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Deputy Principal
Damien Talbot*#/

Deputy Principal
Caroline Booth

Deputy Principal
Rajinder Randhawa

Vice Principal
Karl Adamski

Teaching & Learning;
Curriculum, Outcomes &
Destinations; SENCO &
Designated Teacher; Family
Partnership, Support &
Engagement; Caseload;
School Development &

Management. Head of Therapy
Lucy Everitt
Clinical Practice & Menta
Health Lead; School
Development &
Management; Clinical
Supervision; Liaison with

Cultural Diversity & Inclusion;
Quality Assurance & Inspection;
Progress, Assessment, Data,
Analysis & Impact

Quality of Life and Well-Being

Social, Emotional, Mental & Health & Well-Being;
Residential & Pastoral Care; DSL; Therapeutic, Family,
OT/SalLT & Health Services; Family Partnership &
Engagement; Caseload; Curriculum, Outcomes &
Destinations.

Cultural Diversity & Inclusion; Quality Assurance & Inspection;
Progress, Assessment, Data, Analysis & Impact

Cultural Diversity & Inclusion; Quality Assurance & Inspection;
Progress, Assessment, Data, Analysis & Impact

Head of Mental Head of Care
Health & Clinical Gareth Walters#
| Development Residential & Pastoral Care;
Sarah Ayache# Quality of Life & Key Working

Lead; Family Partnership,
Support & Engagement;
School Development &

Clinical Practice &
Research; Well-Being

Organisational Quality, Efficiencies & Effectiveness;
Process & Management, Strategic Improvement; Core
Strategies and Business Outcomes. Strategic Overview-
Finance; Marketing; H&S; Environment; HR & Personnel.

Admissions; Caseload; LA Partnerships;
BEST; Curriculum, Outcomes &
Destinations; Family Partnership, Support
& Engagement.

Cultural Diversity & Inclusion; Quality Assurance
& Inspection; Progress, Assessment, Data,
Analysis & Impact

Head of Curriculum

Helen Heslop
Curriculum Intent, Planning,
Mapping, Implementation &
Impact; Pedagogy; Individual
Curriculum Pathways; Access

Arrangements & Exams;
Deputy DSL.
Cultural Diversity & Inclusion;
Quality Assurance & Inspection;
Progress, Assessment, Data,

Head of Central Services
Lisa King
Marketing; Health & Safety;
Environment; Finance; HR;
Personnel; IT; Premises;
Housekeeping & Catering;
Admin. School Development &
Management
Cultural Diversity & Inclusion; Quality
Assurance & Inspection; Progress,
Assessment, Data, Analysis & Impact

Vice Principal
Steve Morris
Organisational &
Workforce Learning &

Development
Local, Regional & National
Reach/Intelligence; Workforce
Induction, CPD, Leadership
Development and Performance
Management; Training
Programmes/Career
Planning/Environments &
Culture; Development Needs
Analysis, Quality Assurance and
Organisational Impact.
Caseload.

Cultural Diversity & Inclusion;
Quality Assurance & Inspection;
Progress, Assessment, Data, Analysis

Analysis & Impact & Impact
ISW Manager Senior Teacher Senior Teacher & ISW Manager
Stewart Griffiths #~ Jo Sayles* PBS Lead Jen Adamski*
Deputy DSL; Maths Lead; Barrie Deputy DSL;
Implementation of OT/SalT & Campbell@#~ Implementation
Individual communication; Movement, Fitness, of Individual
Timetables/Pathways Individual Dance & Sports Lead; Timetables/Path
Timetables/ KS3/4 Lead; LSAs; ways; BEST;
Pathways. et Outreach.
Gl e ilant, Timetables/Pathways
Data, Analysis & Impact. & Destinations: Progress,
Progress, Assessment, CEIAG ‘ Assessment, Data,
Data, Analysis & Impact . gacieitlinpocy
Progress, Assessment,

Data, Analysis & Impact

School Social External Clinicians. S::::rsi:lt::t;uN:FE:nczll Management.
Worker?‘ ) . ) Regi Ig& N tF‘) ! | L&’D Cultural Diversity & Inclusion;
Safeguarding Cult}lm/ Diversity & lnc/usrqn; Dej::::a . Cluzt(len:;chool Quality Assurance & Inspection;
W Ql:":ztg}::ssss‘::sléiir‘:;::p;if"; to Srcvf;ool Support Progress, Assessment, Data,
Kirsty Helliwell* Ana’/ysis & lmpu;t ’ i Analysis & mpact
Child & Adult
Protection; Deputy ; )
DSL; Family Therapist School Nurse Occupational Deputy Head of Care
Early Help, CIN, CLA; Kim Webb Sara Hill Health Nurse Manager (QOL Lead)
PSB/CEOP Lead. Systemic Practice; Care & Well-being Andrea Davies AJ Hemingway#
Fa""'V' of Students; Workforce Care, Stakeholder Quality
Cultural Diversity & Partnership, Promoting Good Health & Assurance, Support &
Inclusion; Quality Support & Health & Wellbeing; Engagement; QoL Dep.;
Assurance & Inspection Engagement; Preventing Iliness; Promoting Good Individual Pathways &
Family Q‘{L and Screening Health & Destinations; School &
Well-Being. Services; Risk Preventing Local Community
Assessment. lliness; Screening Participation.
Services; Risk
Assessment. Progress, Assessment,
Data, Analysis & Impact.
SLT Health Care Education Support Services

*Mental Health First Aider

# PBS Coach

~ Team Teach Tutor

A Safeguarding trained

@ Staff Governor Representative
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*Mental Health First Aider
Key
- - - - Agency (variable)

#PBS Coach

~ Team Teach Tutor

A Safeguarding trained

@ Staff Governor Representative




