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1.0 Introduction 
 

 

This policy sets out the School’s approach to promoting equality, diversity and community cohesion and to 
meeting the School’s statutory responsibilities in terms of race, disability, gender, age, religion and belief, 
sexual orientation, gender reassignment, pregnancy and maternity, and, marriage and civil partnership. 
This policy has been written in line with The Equality Act 2010 And the Gender Equality Act (2014). 

 
The School accepts that equality and diversity stretches across the National Minimum Standards for 
Residential Special Schools, and to such, promotes access, involvement and voice; it aims to remove 
barriers through sound teaching and community awareness, and, appreciation and value for one another. 
The school complies with the Equality Act 2010 in terms of its duty to eliminate discrimination and 
advanced equality of opportunity in its process of examinations. 

 
This policy sets out: 

 
• The School’s context 
• Aims and values 
• The School’s overall approach to promoting equality, diversity and community cohesion 
• Specific reference to community cohesion, race equality, disability equality, gender equality 
• Roles and Responsibilities 
• Monitoring, reviewing and assessing impact. 
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2.0 School Context – what sort of school are we? 
 

The William Henry Smith School is a school designated to provide for the special educational needs of up to 
70 boys with social, emotional and mental health challenges within an age range of 5-19 years. The School 
has day and residential provision. All students have an EHC Plan. Additional needs of some students include 
ADHD, ODD, OCD and Autism. All students fall within the category of disabled under the terms of the 
description set out in the Disability Discrimination Act 2010/the SEND policy describes specifically how 
students have the right to an outstanding education and the opportunity to achieve their full potential. 
Students are referred from Local Authorities. 

 
 

3.0 Equality – aims and values 
 

 

The School: 
• Aims to provide equality and excellence for all in order to promote the highest possible standards 

 
• Recognises the diversity of every student and staff member as playing a positive role within the 

School community 
 

• Publicly supports diversity, encourages multi-cultural experiences and actively promotes good 
personal and community relationships 

 
• Ensures that all students and staff are treated fairly with respect and dignity 

 
• Opposes all forms of racism, harassment, prejudice and discrimination, and maintains set 

procedures which are put into operation in the event of incidents. 
 

4.0 The School’s approach to promoting equality 
 

 

The overall objective of the school’s Equality Policy is to provide a framework for the school to pursue its 
equality duties to eliminate unlawful discrimination and harassment, promote equality of opportunity, and 
promote good relations and positive attitudes between people of diverse backgrounds in all its activities. 

 
Through the Equality Policy, the school seeks to ensure that no member of the school community or any 
other person through their contact with the School receives less favourable treatment on any ground which 
cannot be shown to be justified. This represents 9 protected characteristics which includes: race, colour 
and nationality, ethnic or national origin, religion or belief, gender, marital status, responsibility for children 
or other dependents, disability, sexual orientation, gender reassignment, age, trade union or political 
activities or socio-economic background. An Accessibility Policy exists. 

 
Employees should expect protection from any of the following actions: 

• Direct discrimination-acts of overt discrimination to a person’s detriment, such as denying them 
promotion 

• Indirect discrimination-a discriminatory provision, criterion or characteristic, such as a working 
pattern that cannot be objectively justified 

• Harassment-acts of unwanted conduct that threaten or violate a person’s dignity, such as making 
unreasonable demands or bullying 

• Discrimination arising from disability-for instance, a capability procedure that arises from a 
person’s disability-related absences 

• Victimisation-particularly after making a complaint about discrimination or lodging a claim at an 
Employment Tribunal 

• Failure to make reasonable adjustments to accommodate a person’s disability. 
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This protection includes harassment of an employee by a third party, for instance a contractor carrying out 
work on school site. In addition, four important exemptions from the protection from discrimination on the 
grounds of age in respect of: retirement; benefits based on length of service; benefits related to the 
provision of childcare; and redundancy pay. The concepts of ‘associative discrimination’ and of 
‘discrimination based on perception’ are also included here. 

 
PROCEDURE FOR DEALING WITH ALLEGED HARASSMENT OR BULLYING 

If you believe that you have been the subject of harassment or bullying, you should, in the first instance, 
ask the person responsible to stop the behaviour, as it is unacceptable to you. Speaking directly to the 
person at an early stage will often be enough to stop the behaviour. 

You should report the incident to a Manager or Supervisor as soon as possible to enable the School to deal 
with the matter. 

If you decide to make a formal complaint you should do so through the Grievance Procedure as soon as 
possible after the incident has occurred. All complaints will be handled in a timely and confidential manner. 
You will be guaranteed a fair and impartial hearing and the matter will be investigated thoroughly. If the 
investigation reveals that your complaint is valid, prompt attention and action designed to stop the 
behaviour immediately and prevent its recurrence will be taken. In such circumstances, if relocation proves 
necessary, every effort will be made to relocate the harasser or bully rather than you as the victim; 
however, the School will endeavour to relocate you if this is your preference. 

You will be protected from intimidation, victimisation or discrimination for filing a complaint or assisting in 
an investigation. Retaliating against an employee for complaining about harassment or bullying is a 
disciplinary offence. 

Whilst this procedure is designed to assist genuine victims of harassment or bullying, you should be aware 
that if you raise complaints, which are proven to be deliberately vexatious, you will become subject to 
proceedings under the Disciplinary Procedure. 

 
The principles of this policy apply to all members of the extended school community – students, staff, 
parents/carers and Governors. 

 

5.0 A cohesive community 
 

 
 

The School’s Governing Body consists of parents, staff, Local Authority Governors and Trustees, some of 
who live in the local community; many are committed to local groups/organizations. 
The School recognises that involvement in local organisations helps the School to forge strong links in the 
community and gets involved in several local community projects. 

 
The School offers its facilities and some of its services to other schools, local groups and organizations, 
some at no cost and others at minimal cost. 

 
In order to achieve a cohesive community, the School endeavours to: 

 
• Promote understanding and engagement between communities 
• Encourage all children and families to feel part of the wider community 
• Understand and respond to the needs and hopes of all our communities 
• Tackle discrimination 
• Increase life opportunities for all 
• Ensure teaching and the curriculum explores and addresses issues of diversity. 

The school promotes attitudes and behaviors which enhance personal, family, community and British 
values. 

 
The government set out their definition of British Values in the 2011 Prevent Strategy. These were 
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reinforced in September 2014 due to recent events. These new regulations will sit alongside the 
requirements of the Equalities Act, which also applies to all types of school. 

 
We agree with the Departments for Educations five-part definition of British Values (and life in modern 
Britain) 

 
• Democracy 
• The rule of law 
• Individual liberty 
• Mutual respect 
• Tolerance of those of different faiths and beliefs 

 
 

6.0 Race equality policy 
 

 
Aims 

• To meet the School’s statutory duty under the Race Relations Amendment Act 2000 
• Raising awareness by defining  racism as  “conduct or  words which  advantage or  disadvantage 

people because of their colour, culture or ethnic origin” 
• Expressing the commitment to oppose racism and follow set procedures in the event of a racist 

incident. “A racist incident is any incident which is perceived to be racist by the victim or any other 
person” 

• Promoting inclusion & tolerance and educating to oppose stereotypical values of all people. 
 

7.0 Commitment to race equality 
 

 

The School recognises diversity as playing a positive role within the School community. We publicly support 
diversity, encourage multi-cultural experience and actively promote good personal and community 
relationships. 

 
The School opposes all forms of racism, harassment, prejudice and discrimination, and maintains set 
procedures which are put into operation in the event of incidents. 

 
The Race Equality policy is related to, and supported by, the following school policies: 

 
• Equality, Diversity and Community Cohesion Policy 
• Behaviour 
• Anti-bullying 
• Child Protection including holistic safeguarding 
• Curriculum 

 
 
 

8.0 Policy leadership and management 
 

 
 

This policy has been agreed by staff, Senior Leadership Team and members of the Governing Body. 
 

Governors and the Senior Leadership Team ensure that Race Relations regulations and relevant legislation 
are adhered to and that the policy and its related procedures and strategies are implemented. 
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The School is committed to the promotion of equality of opportunity, tackling racial discrimination and 
promoting good race relations to create a welcoming school in which the contributions of all members of 
the community are valued regardless of gender, ethnicity, religion or ability. 

 
All staff are responsible for dealing with racist incidents, and being able to recognize and tackle racial bias 
and stereotyping. 

 
The School will follow the procedures for dealing with racist incidents in the same manner as all serious 
incidents as outlined in the Behaviour policy. 

 
All racist incidents are reported to the Governing Body. 

 

9.0 Students 
 

 

The Act makes it unlawful for schools to ‘discriminate against, harass or victimize a student, a potential 
student or a former student, in relation to admissions, in the way it provides students access to facility or 
service or by excluding a student or subjecting them to any other detriment’. This includes a Tran’s student. 
In respect of former students, this only applies if the discrimination or harassment arises out of and is 
closely connected to their previous relationship with the school. 

 
The School accepts it should make ‘reasonable adjustment ‘to ensure that students have equal access to its 
services, and this includes providing auxiliary aids, where necessary. The concept of ‘associative 
discrimination’ is understood by the school and its staff; this ensures that students are not victimized or 
harassed for anything relating to or done by their parent or sibling in relation to the areas covered by the 
Act. 

 

10.0 Curriculum, teaching and assessment 
 

 
 

The School offers a broad and balanced curriculum which facilitates the spiritual, moral, cultural, 
emotional, intellectual and physical development of all students. 

 
All students follow the National Curriculum with modification and differentiation as appropriate. All 
students have an Individual Education/Care Plan composing specific, measurable, achievable, relevant and 
time-bound targets which address their individual needs. 

 
The School’s teaching and learning will: 

 
• Ensure quality of access for all students and prepare them for life in a diverse society 
• Use materials that reflect a range of cultural backgrounds, without stereotyping 
• Promote attitudes and value that will challenge racist behaviour 
• Provide opportunities for students and seek to involve all parents in supporting their child’s 

education 
• Take account of the performance of all students when planning for future learning and setting 

targets 
• Make best use of all available resources to support the learning of all students. 

 
The School supports the aim of a curriculum which meets the needs of all, regardless of physical, sensory, 
intellectual, emotional or behavioural differences, gender, sexual orientation and socio-economic, cultural 
or linguistic background, religious, racial or ethnic origins. 

 
The School identifies students’ learning, social, emotional and psychological needs, sets targets appropriate 
for the individual, and monitors progress. 
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Achievement, information and attainment data is collated through set systems, equally for each student. 
 

11.0 Admissions, attendance, discipline and exclusions 
 

 

The School is committed to ensuring that all these processes are fairly applied to all individuals; this 
includes those currently on its register and those potentially seeking a place at the school. 

 
Students are referred to the school from a number of local authorities. The School’s internal admission 
panel considers all referrals based on students’ individual needs (and in line with the SEN Code of Practice). 

 
Ethnic discrepancies in attendance, discipline or exclusions will be monitored, and if they become apparent 
then this will be addressed to discover causes, and to seek positive ways forward. 

 

12.0 Students’ personal development, attainment and progress Personal development is a 
central focus of all our work. The school consistently and extensively promotes the personal 
development of all students. Students have access to a wide, rich set of experiences that teach them 
why it is important to contribute actively to society. Opportunities for all students to develop their 
talents and interests are of exceptional quality. The school ensures that participation in these 
activities is very high, and that all benefit from these opportunities and experiences. 

 

 

Attainment is monitored across all subject areas for individual students. 
 

Each student has an Individual Education, health and care Plan with measurable and achievable outcomes. 
support is provided by residential care staff and a team of Psychotherapists/OT & SaLT specialists and a 
Family Team. Achievement of all students is celebrated in several ways including celebration assemblies. 

 

13.0 Attitudes and environment 
 

 

The School aims to tackle racial discrimination and promote equality of opportunity and good race relations 
across all aspects of school life. The School does this by: 

 
• Creating an ethos in which students and staff feel valued and secure 
• Building self esteem and confidence in our students so that they can use these qualities to 

influence their own relationships with others 
• Having consistent expectations of students and their learning 
• Removing or minimizing barriers to learning so that all students can achieve 
• Ensuring that our teaching considers the learning needs of all students 
• Actively tackling racial discrimination and promoting racial equality through our school 

policies/statement of purpose/curriculum 
• Making clear to our students what constitutes aggressive and racist behaviour 
• Identifying clear procedures for dealing quickly with incidents of racist behaviour 
• Making students and staff confident to challenge aggressive and racist behaviour. 

 

14.0 Parents, governors and community partnership 
 

 

All parents/carers have an opportunity to discuss the progress of their child at Open Days. An Annual 
Report is issued in the Summer Term for KS3. Students yr11 receive theirs in the autumn term. 
Parents/carers are also welcome to contact their child’s Learning Group Teacher, Key Worker or the 
Principal to make an appointment at any other time during the term if they have concerns. Regular phone 
contact is made between key workers/Family Support and families; there are regular home visits. 
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Parents/carers are actively encouraged to consider becoming a Parent Governor; parents are encouraged 
to attend several school events during the year and take part in parental engagement days. 

 
 

15.0 Staffing – recruitment, training and professional development 
 

 

• The School is committed to attracting and developing a workforce at all levels based on merit 
• The recruitment process will be monitored to ensure that there is no bias 
• The School does not enquire about the health of an applicant for a post until a job offer has 

been made. This includes asking whether an applicant has a disability. Certain ‘specific purpose’ 
exceptions apply (Equality Act, 2010), such as security vetting, whether an applicant can 
participate in an assessment, or what reasonable adjustments are necessary. The School does 
not, as a matter of course, require job applicants to complete a generic health questionnaire as 
part of an application procedure 

• Professional development opportunities are offered to all staff 
• The School ensures that staff and Governors are provided with enough training to carry out 

their statutory duties. 
 
 

16.0 Monitoring and evaluation 
 

 

The policy will be reviewed by staff and Governors every year. All policies are reviewed on a rolling 
programme and Governors will ensure that due regard is given to the promotion of racial and gender 
equality within each policy. 

 
The School makes regular assessments of students’ learning and uses this information to track students’ 
progress. As part of this process the School will monitor the performance of different groups to ensure that 
all groups of students are making the best possible progress. Resources are sought to support groups of 
students where the information suggests that progress is not as good as it could be. 
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